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EXECUTIVE SUMMARY.
Purpose and methodology of this report.
Pittsfield mall outlets location of evening shades has identified reduced labor production owing to motivate associates to perform their duties and responsibilities. The organization has identified that there exist problems in new hires understanding their functions hindering effective accomplishment. The report is carried out for the following reasons:
· To determine the causes of employee turnover.
· To determine methods of improving associate performance, reducing employee turnover, and increase store profits.
· To determine the causes of the inability to motivate associates to perform the duties assigned to them.
A survey was designed and administered to our associates. Their feedback was received and summarized. The survey was based on their initial training and knowledge of operations of the store. There was conducting secondary research to determine the role and importance of standardized store training in similar companies. Memorandums from managers were also collected and analyzed in this report and analyzed primary research data to determine how to improve the training of associates and communication from managers.
Findings and conclusion. 
Research findings show that lack of consistency in training was one of the contributing causes of employee turnover. The training system applied in this region does not agree to the permitted 24 hours of training. From the survey on associates, it was identified that they were frustrated and confused about the tasks that had been assigned to them. This was caused by a lack of standard templates available for managers to use when assigning duties.
Recommendations. 
 To correct these problems, the following solutions were recommended:  
· Implementation of a consistent training program totaling the corporate allotted twenty-four hours.
· Standard templates for in-store memoranda should be established and applied to improve associate performance and reduce employee turnover.
· Establishment of a revised assignment memo on task description and completion.  

2. The references used in this report are relevant to the topic, but some are not peer-reviewed sources. I recommend that additional peer-reviewed sources are used and only updated sources, mostly published less than five years to this report.
